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Name
The name shall be The Melbreak Communities.
Purpose

The purpose of The Melbreak Communities shall be to:

(a) take what actions are necessary to produce a community plan and deliver actions and/or outcomes during the process;
(b) investigate and identify support within the four civil parishes of Buttermere, Loweswater, Blindbothel and Lorton for a Community Action Plan;
(c) be a representative cross-section of the communities covered by the Action Plan;
(d) determine the scope of the Action Plan, and the means and content of any consultation techniques used;
(e) investigate and identify sources of funding for the Action Plan process;
(f) be responsible for planning, budgeting and monitoring expenditure of the Plan process;
(g) ensure all community stakeholder categories are consulted, especially those ‘hard to reach’ groups or those thought to be socially excluded;
(h) liaise with all relevant authorities and organizations to make the Action Plan as effective as possible;
(i) be responsible for the analysis of consultation results and the production and distribution of the final report;
(j) identify priorities, costs and timescales for local action, highlighting responsible authorities and organizations, and potential sources of funding;
(k) report back to the parish councils and the communities on progress, issues arising and outcomes from the exercise; and to
(l) deliver the outcomes of the Action Plan, in conjunction with the relevant authorities.
Membership of the Steering Group
(a) The Steering Group shall comprise a Coordinator, Honorary Treasurer (ex officio) and two representatives (one of whom to be a parish councillor) from each of the four civil parishes.  The Steering Group will select a Chairman from its number.
(b) Membership is open to all local residents, especially those representing a local group, and stakeholders. All members should actively seek to represent the various needs of the area, and must not discriminate on the grounds of age, nationality, political opinion, race, religious opinion, sex, sexuality or disability.
(c) In the event of a vacancy arising, the relevant parish council will be invited to nominate a replacement representative.
(d) The Steering Group may co-opt additional members at its discretion.
Officers
Chairman
Honorary Treasurer
Secretary
Independent Examiner
Meetings
(a) The Steering Group shall hold meetings as required (minimum 4 per year) to discuss matters relating to the Action Plan process.
(b) The Chairman, or if the Chairman is not present, another member of the Steering Group elected for the purpose, shall take the chair at meetings.
(c) The Secretary shall keep a record of meetings and circulate copies of minutes to members of the Steering Group after each meeting.
(d) Actions in the Action Plan shall be determined by a majority vote. In the case of equality of votes, the Chairman of the meeting shall have the casting vote.
(e) The quorum necessary to transact business will be one representative per civil parish.
(f) At the end of each meeting, the date, time and location of the next meeting shall be agreed. Notices of forthcoming meetings (circulated no less than one week before the meeting) shall detail matters to be discussed and whether actions and/or key decisions will be voted on.
(g) The Steering Group shall organize open public meetings to feed back to the communities the progress that is occurring in the process. These meetings shall provide an update of activities and a report on forthcoming activities.

Working Groups
(a) The Steering Group may appoint such working groups as it considers necessary to carry out specified functions. Each working group shall have a nominated chair, but this person does not have to become a member of the Steering Group.
(b) Working groups do not have the power to authorize expenditure on behalf of the Steering Group.
(c) Working groups shall be bound by the terms of reference set out for them by the Steering Group.
Finance
(a) The financial year shall run from 1 April to 31 March.
(b) A bank account shall be opened with HSBC, through which all transactions will be passed.
(c) The Honorary Treasurer shall keep a book of accounts, report to each meeting of the Steering Group and prepare an annual statement of accounts for the approval of the Steering Group and independent examination. Copies of the annual statement of account shall be made available, on application, to any local resident or stakeholder.
(d) The Secretary and members of working groups may claim back any expenditure which was wholly and necessarily incurred during the process of producing the Action Plan. Such claims shall be supported, wherever possible, by receipted invoices.
(e) The Honorary Treasurer shall draw up and agree with the Steering Group procedures for expense claims. 

Conflicts of Interest
Any member of the Steering Group who becomes aware of any conflict of interest, perceived or real, between the Steering Group and his or her own affairs, shall declare such conflict to the Steering Group at the earliest opportunity. Such members shall absent themselves from Steering Group discussions and votes on any such conflict issues.

Changes to the constitution
This constitution may be altered and additional clauses added with the consent of three-quarters of the full Steering Group.

Dissolution of the Group
(a) If, in the event of an absolute dissolution of The Melbreak Communities, any assets remain after the satisfaction of any proper debts and liabilities, they shall be given into the accounts of another such charitable institution or institutions having objects similar to the objects of The Melbreak Communities as the members of The Melbreak Communities may determine or, failing that, shall be applied for some other charitable purpose.  

(b) Upon dissolution of the Steering Group, any remaining funds shall be disposed of in accordance with the decisions reached by a majority of at least three-quarters of the full Steering Group at a meeting called for that purpose.
(c) The return of any unused funding given as Grants to the Group may need to be considered if this was part of the condition of the grant.
Amendments to the Constitution of The Melbreak Communities
1. References to “Coordinator” changed to “Secretary” as agreed at Steering Group meeting on 17th January 2017.
2. Addition of paragraph (a) under Dissolution of the Group agreed by Steering Group members subsequent to meeting on 17th January 2017 – to be ratified at AGM on 5th April 2017.

3. Names of officers at start-up removed (as subject to change) but names of offices remain – to be ratified at AGM on 5th April 2017.

4. Bank account at Finance (b) changed from National Westminster Bank plc to HSBC – to be ratified at AGM on 5th April 2017.

